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The Critical Management Strategies



Prioritized Critical Management Strategies

based on Potential Cost Savings

1. Tree Growth Regulator

2. Herbicide Application

3. Mechanical Clearing 

4. Planning/Auditing

5. Tree Trim/Removal 

6. Data Collection for System Surveys



Previous unsuccessful attempts to integrate 

the critical strategies included:

• Excel based tools

• Access based tools

• Mobile apps tools

• Custom GIS tools

However each of the tools failed to coordinate all 

of the strategies together within the ROW 

maintenance program.



The search for a program that coordinated all the 

critical strategies culminated in a meeting 

between Joe Purohit and Mark Mann.

The result of working together for several years was 

the creation of the IMAM program.

Integrated Maintenance Asset Management

Which is supported by the TreeAM platform.



Right Tools for the Right Strategies: 

the TreeAM difference

Existing VM tools

• Vegetation managed as 

“built” assets

• Reinforcing data and process 

silos

TreeAM

A new class of software to manage 

vegetation as environmental assets:

• Exist as integrated systems

• Constantly changing, slowly or 

rapidly (fires)

• No design or performance 

standards



Right Tools for the Right Strategies: 

the TreeAM

A single software platform for all VM needs

TreeAM - IMAM



Right Tools for the Right Strategies: 

the TreeAM/IMAM

Integrated data, VM programs, organizations, and users



Right Tools for the Right Strategies: 

the TreeAM/IMAM

TGR, Mowing, and Herbicide managed as separate programs



Right Tools for the Right Strategies: 

the TreeAM capabilities



The Results of Solving the Rubik’s Cube:

Significant Cost Savings:
• Decreased management cost

• Increased system reliability

• Decreased need for additional labor (managerial & physical)

Utility Benefits:
• Utility saves money and time which translates into increased profit 

margin

• Decreased office support for billing and tracking of completed 

work

Contractor Benefits:
• Increased crew productivity

• Increased overall profit margin

Ultimately increases “Peace of Mind” that the assets are  

managed properly for the Utility and the Contractor.









Technology like the IMAM program on the 

TreeAM platform will increase the “Peace of 

Mind” of Utilities and the Contractors alike. 



Contact: Joe Purohit

EcoLayers, Inc.

Ph#: 858 215 3145

Email: joe@ecolayers.com

Contact: Mark Mann

Ph#269-663-7467

Email: info@pgmstgr.com

Thank You


